Minutes
Joint Municipal Action Committee 
Friday, November 13, 2020
8:00 a.m. – 9:30 a.m.
Remote meeting via Zoom 

CALL TO ORDER

                              Chair Andrea Cobb called the meeting to order at 8:03 a.m.
ROLL CALL - JMAC COMMITTEE

                 Andrea Cobb, JMAC Vice-Chair/ Board Member, Tacoma Public Schools 

Elizabeth Bonbright, Tacoma Public Schools
Tim Reid, Metro Parks Tacoma
Kristina Walker, City of Tacoma
Deanna Keller, Port of Tacoma
GUESTS IN ATTENDANCE


Carla Santorno, Superintendent, Tacoma Public Schools

Elizabeth Pauli, City Manager, City of Tacoma

Shon Sylvia, Executive Director, Metro Parks Tacoma


Eric Johnson, Executive Director, Port of Tacoma


Joe Brady, Chief Strategy Officer, Metro Parks Tacoma

Peter Mayer, Deputy Executive Director, Metro Parks Tacoma


Sally Perkins, Practical Solutions

Kristin Bell, Director of Budget, Tacoma Public Schools

Morris Aldridge, Executive Director of Planning & Construction, Tacoma Public Schools

Annette Swillie, Pierce County Council
Alexandra Mather, Gov’t and Community Relations, Pierce Transit 

Nick Bayard, Office of Equity and Human Rights, City of Tacoma


Jeff Robinson, Director of Community and Economic Development, City of Tacoma


Anita Gallagher, Assistant to the City Manager/Policy Development, City of Tacoma

Chrisy Vindivich, Community and Economic Development, City of Tacoma

APPROVAL OF AGENDA

It was moved and seconded that the agenda be approved; passed unanimously.
APPROVAL OF MINUTES

It was moved and seconded that the minutes of October 9th be approved; passed unanimously.
AGENDA ITEMS
Introductions of JMAC members and guests.  
1) Rainforest Strategies Project (Response to COVID-19 impacts):- Elizabeth Bonbright, Tacoma Public Schools
Follow-up on discussion at Oct. 9th JMAC meeting to engage outside consultant to guide JMAC through a process to align individual agency’s responses to COVID-19 pandemic through a collective lens around shared interest - equity.
Small group steering committee was established, has met twice and agreed that this is a valuable concept and should formalize how JMAC operates in this instance.
3 Recommendations of steering committee:

a) Approve to solicit outside expertise to facilitate discussions on how to use COVID-19 pandemic as catalyst to identify and prioritize collaborative opportunities.
b) Empower steering committee to represent JMAC full body to manage this process.
c) Request that all JMAC members to engage their agencies to assess their ability to commit resources to this collective project. (Past example – Community Asset Mapping)
Metro Parks has offered to administer RFP and contract with outside facilitator at no cost to JMAC.
At the Dec. 11th meeting, would like to have an assessment of each JMAC agency’s ability to make a financial commitment to this project.
If JMAC approves outlined process today, would like to get the RFP out by Nov. 18th with closure on December 18th.  Steering committee would make recommendation of successful bidder at next full meeting at Jan 8th meeting.
Peter Mayer, Metro Parks Tacoma
Several phases of work - shared interest around community safety and security.  How to better align strategic initiatives of each JMAC agency.  Bring key leaders together for relationship building and knowledge assessment as a group.
2)  Quarterly Reports from CEO’s  
Tacoma Public Schools:

Carla Santorno, Superintendent
· Pierce County still in “High” category so TPCHD says no large gatherings – no students in school.

· Small cohorts of five - most disabled/high needs students currently attending school (approx. 700).

· Also bringing in a small groups of high school students who have difficulty engaging online so they may catch up.

· Student enrollment down effects funding.  Could be down up to 1000 students = $10 million.
· Internet access is a challenge.  Families can call Foundation for Tacoma Students for help
Kristin Bell, Director of Budget
· October headcount lower than projected – except 12th grade

· OSPI allows adjustment each month then funded on annual average

· Working to maximize COVID-19 relief money: $3.9 million ESSER fund and $1.5 million CARES Pierce County School Support Program 

Morris Aldridge, Executive Director of Planning and Construction
Capital Projects update 
· Partnership with City of Tacoma help projects move along quickly
· New buildings: Birney Elementary, Boze Elementary and Hunt Middle School

· Community partners, Metro Parks and Boys & Girls Club for these and upcoming projects

· Hiring local, MWBE’s and small businesses
City of Tacoma:

Elizabeth Pauli, City Manager
Systems Transformation Updates (see website) presented every Tuesday at noon to the Council
· “Heal the Heart of Tacoma” (community led systems transformation) effort
· Administrative changes and process improvements: Police Chief recruitment and body worn cameras
· Community input:  provide feedback to consultant doing study on police department

· Upcoming budget proposal
Metro Parks Tacoma:

Shon Sylvia, Executive Director
2020 Year in Review

· Modified/reduced level of service

· Seeking legislative changes w/DCYF regarding licensing
· Alternative use for community centers; modified use of parks and programming
Joe Brady, Chief Strategy Officer
· Launching school-yard parks program
Port of Tacoma:

Eric Johnson, Executive Director

· Port in midst of budget 
· Decreased cargo volume due to pandemic

· Working on Strategic Plan – public can provide input at website

· Environmental stewardship

· Legislative priorities

FUTURE AGENDA ITEMS 

· RFP Update
· Election of JMAC Officers in 2021
DISCUSSION OF MUTUAL INTERESTS AND CONCERNS/FOR THE GOOD OF THE ORDER 

SETTING OF NEXT MEETING AGENDA 

· December 11, 2020 Regular Meeting
· January 8, 2021 Regular Meeting

· February 12, 2021 Quarterly Meeting

NEXT MEETING 
The next meeting will be held on Friday, December 11, 2020 from 8:00 – 9:00 a.m. via remote call in on ZOOM.

ADJOURNMENT
The meeting was adjourned at 9:30 a.m.
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